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Transportation Security Integration Facility

Contract/User Reference Andy Lee, TSA Director, TSIF
571-227-3688
andy.lee@dhs.gov

Project Value $28,000,000
VTC Role Design/Build
Year Completed/Certified December 2008

Project Summary: VTC was the Design/Build contractor for
TSA’s Transportation Security Integration Facility (TSIF) at
Reagan National Airport (DCA). VTC provided overall program
management and construction management for the design
and installation of all security systems and building
infrastructure modifications for this 126,000 ft* facility; as well as design, simulation modeling,
construction administration, quality assurance, testing, and commissioning for the CBIS. This state of
the art testing facility provides a realistic environment in which to evaluate current and new advanced
screening technologies, processes, and procedures against known threats to transportation venues,
particularly air transportation facilities. The TSIF environment will support the emulation of outbound
passenger, baggage, and cargo movement from arrival through departure.

Project Challenges: The TSIF is an excellent example of how VTC can manage to a restrictive schedule.
The project schedule required the team to design, construct, manufacture, install, test, and commission
the systems and building within a nine month period. Performing this project under a Design/Build
contract allowed VTC to streamline design and construction coordination, submittals and reviews in
order to expedite the process and successfully meet the schedule.
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